
1

Conceptualizing & MeasuringConceptualizing & Measuring

Global CompetenciesGlobal Competencies

Lessons from

Success for the New Global Manager

Jean LeslieJean Leslie
Center for Creative LeadershipCenter for Creative Leadership
Academy Of Management PDWAcademy Of Management PDW
5 August 2005   Honolulu, HI5 August 2005   Honolulu, HI

About the StudyAbout the Study

SampleSample

      214 managers working in 30 countries, four214 managers working in 30 countries, four
companies in 3 countriescompanies in 3 countries

MeasuresMeasures

•• Experience and DemographicsExperience and Demographics

•• Personality (240-item NEO PI-R)Personality (240-item NEO PI-R)

•• Skill playing a variety of roles (Skillscope)Skill playing a variety of roles (Skillscope)

•• Learning skills (Skillscope, Prospector)Learning skills (Skillscope, Prospector)

•• KnowledgeKnowledge

•• CopingCoping

•• Performance ratings (Management &Performance ratings (Management &
Leadership; Interpersonal Relationships;Leadership; Interpersonal Relationships;
Knowledge & Initiative; Success Orientation)Knowledge & Initiative; Success Orientation)
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““OurOur”” Global Competencies Global Competencies

Global ManagerGlobal Manager

  definition - someone who worksdefinition - someone who works

within a context of ever-shiftingwithin a context of ever-shifting

frameworks, perspectives, andframeworks, perspectives, and

reference pointsreference points

measure measure –– additive function of the additive function of the

number of countries one manages innumber of countries one manages in

and the number of time zones oneand the number of time zones one

works acrossworks across

lesson lesson –– as much about the context as much about the context

as the personas the person
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Pivotal skillsPivotal skills

  definition definition –– 4  4 skills uniquely relatedskills uniquely related
to effectiveness in the globalto effectiveness in the global
context.  The skills includecontext.  The skills include
International Business Knowledge,International Business Knowledge,
Cultural Adaptability, Perceptive-Cultural Adaptability, Perceptive-
Taking & InnovationTaking & Innovation

measures measures ––  Skillscope, ProspectorSkillscope, Prospector

lesson lesson –– these skills reflect these skills reflect
capabilities/learningcapabilities/learning
behaviors/knowledge that enhancebehaviors/knowledge that enhance
adaptabilityadaptability
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EffectivenessEffectiveness

definition definition –– observable behaviors observable behaviors
(business practices and outcomes,(business practices and outcomes,
managerial and leadership qualities,managerial and leadership qualities,
and relationships) related to businessand relationships) related to business
objectivesobjectives

measure measure –– 27 items designed to tap 27 items designed to tap
the above dimensionsthe above dimensions

lesson lesson –– Subordinate ratings did not Subordinate ratings did not
hold uphold up
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AntecedentsAntecedents

definition definition ––  personality preferences thatpersonality preferences that

draw people toward learning the pivotaldraw people toward learning the pivotal

skills skills and experiences that teach them.and experiences that teach them.

measures measures –– NEO,  NEO, Cosmopolitan

Experience (lived & worked in a number

of countries, speaks a number of

languages)

lesson lesson –– it  it isis valuable to examine the valuable to examine the

roles of personality and experienceroles of personality and experience


